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ENVIRONMENTAL ANALYSIS (SWOT) OF THE ROLE OF THE
FACULTY OF AGRICULTURE AT ZAGAZIG UNIVERSITY IN
COMMUNITY SERVICE

Hala E. Zaky, Magda. A. Abd EIl Aal and Mohamed E.A El Kholy
Agric. Econ. Dept., Fac. Agric., Zagazig Univ., Egypt

ABSTRACT: The research aimed to identify the strengths and weaknesses in the internal
environment of the Faculty of Agriculture, and identify opportunities and threats in the
external environment of the Faculty of Agriculture, and identify the assessment of the
beneficiaries of the seminars and training courses of the Faculty of Agriculture Developing a
vision and mission for the role of the Faculty of Agriculture in community service. The
sample size was about 110 respondents distributed as follows: 50 respondent from the internal
environment elements (they are members of the faculty) and then 50 respondent from the
external environment elements were selected (they are the respondents from the Agriculture
and Agricultural Administration in Zagazig and the Agricultural Administration in Abu
Hammad) and, 10 experts related to the faculty of Agriculture were hired. Data were collected
through a personal interview using a questionnaire. Frequencies, percentages, mean, and
relative importance of mean were using SPSS. The most important results of the research
were as follows: The relative importance of the average of the total strengths aspects was
71.13%, the relative importance of the average of the total weaknesses aspects was 51.97%,
the relative importance of the average of the total opportunity points aspects was 79.38%, and
the relative importance of the average The total aspects of the threat points are 44.92%, and
the educational methods ranked first among the strengths of the internal environment of the
College of Agriculture, with a relative importance of 76.37%. The relationship of the college
with non-governmental organizations came first among the weaknesses in the internal
environment of the College of Agriculture, with a relative importance of 54,56%, and the
opportunity to increase links between universities and agricultural research and extension
centers came first among the opportunities available in the external environment with a
relative importance of 85.4%. The lack of confidence of the rural people in the university as a
governmental organization came as the first threat facing the role of the Faculty of
Agriculture in providing extension service with a relative importance of 49.6%.

Key words: Environmental Analysis, Role, faculty of Agriculture, Zagazig University,
Community Service.
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